
 Economic 
Development 

in Oak Ridge North 

 1979, the Texas Legislature created the Development Corporation Act amending it in 1989 to allow 
non-profit corporations to be funded by (up to) a half-cent sales tax. Economic Development Corporations 
(EDCs) are dedicated to promoting industry and manufacturing activity within a municipality. In 1991 a new 
provision was added as Section 4B of the Act allowing for use of funds to promote a wide range of commer-
cial and civic (quality of life) projects. EDCs are particularly beneficial to small communities, so in 1994 Oak 
Ridge North (ORN) became one of 367 Texas cities to create an EDC.
 Since its inception, Oak Ridge North EDC (ORNEDC) has worked under the guidance of the ORN 
City Council to promote economic vitality in the community by partnering with existing and prospective 
businesses to expand opportunities for our citizens and to “increase the wealth” of our community. The 
primary avenues for “increasing wealth” are to keep residential property taxes low by (1) increasing sales tax 
revenue to the city and (2) increasing the value of commercial property. 
 Increasing Sales Tax Revenue:  Did you know that 70% of ORN’s total revenue is from sales tax? 
Compare that to the 26% received from ad valorem (property) tax. One can readily see that increasing sales 
tax revenue is the most efficient way to keep up with increasing costs of providing services within our city 
without increasing residential property tax rates. Sales tax revenue in ORN has increased from $1.65 million 
in 2011 to $2.6 million in 2015, a 57.4% increase!
 The ORNEDC has fostered these sales tax increases by investing in projects that generate sales tax 
revenue. Some examples of projects with ORNEDC involvement include: Oak Ridge North Commerce Park 



Commerce Park Contributed 
an estimated 8% to the total 
sales tax the City Collected for 

2015. 

(development), The Shoppes at Oak Ridge North (redevelopment), Elder’s Absolutely Cool Automotive (relo-
cation and expansion), Pallotta’s Italian Grill (expansion), Cassio Creations (renovation), Space Cadets Col-
lection (expansion), French Courtyard (attraction to city), and iFLY Indoor Skydiving (attraction to city). The 
ORNEDC has also been involved in securing the Crowne Plaza Hotel and Oak Ridge North Conference Center 
slated to break ground in the second quarter of 2016.
 Increasing Value of Commercial Property:  In 2012 the total appraised value of residential property in 
ORN dropped approximately $16 million dollars. That same year the commercial property value in Oak Ridge 
North Commerce Park increased approximately $16 million dollars. This is a perfect example of how EDC 
investment in commercial property can “increase wealth” for the community. Without Commerce Park valua-
tions added to the tax roll it is likely that the ORN City Council would have been forced to increase the tax rate 
for 2013 or make some hard decisions about cutting city services. Instead the Council was able to continue its 
plans of dropping the tax rate from .5996 to .5744. A strategic plan that has continued from 2011 to 2016, five 
consecutive years of decreasing tax rates for our citizens (total reduction of .1398 per $100 valuation). This re-
duction was made possible in part because the property value in Commerce Park reached $33 million in 2015.
 However, the city has reached its maximum build out for commercial property (with a few isolated 
exceptions). The best way to continue this positive momentum is through strategicially planned annexation of 
the land in our extraterritorial jurisdiction (ETJ). ORNEDC funded a consultant to analyze the city’s options 
and found that this annexation is financially viable for our small city only through a Tax Increment Reinvest-
ment Zone (TIRZ).

    TIRZ:  TIRZs are a financial tool given to cities and counties by 
the Texas Legislature. Implementation of a TIRZ allows the increased 
property value that comes from development to pay for the infrastruc-
ture necessary to support that development. For example, a tract of 
land worth $100,000 needs a road for access. A developer builds the 
road at a cost of $50,000, and a manufacturing facility worth $500,000 
is built. Now the taxable value of the property is $600,000 and the tax 
on the incremental increase of $500,000 is used to reimburse the cost of 

the road to the developer. Once the road is paid, the full value of the tax goes into the general fund for the ben-
efit of all taxpayers. This method of public-private partnership for development has been successful throughout 
the state with 108 active TIRZs in place as of 2014 according to the Texas Comptroller.
 Funding improvements (water, sewer, roads, and drainage) in the ETJ that will be necessary to facilitate 
quality development is beyond the financial capacity of a 3,100 person city. Therefore, Oak Ridge North created 
our first TIRZ in 2014.  Once a TIRZ is created, other taxing jurisdictions may elect to participate knowing that 
quality development is also in their best interests for long-term growth. These jurisdictions include the county 
and all special districts except the school district which has special financing guidelines mandated by the Texas 
Legislature. ORN is currently working with Montgomery County officials to secure their participation in the



TIRZ as transportation issues within the TIRZ boundaries are key to the mobility issues in the region. 
 As the ETJ develops and property is annexed into the city (at the request of peoperty owners) the tax-
able value of commercial property within the city will continue to grow. The revenue benefits of continued
commercial growth are: (1) commercial property typically generates a higher taxable valuation per square foot 

than residential due to the type of building, 
equipment, and inventory, (2) commercial 
property typically has lower cost of services 
provided by the city compared to residential, 
and (3) increased potential for sales tax gen-
erating businesses. 
 Quality of Life:  One of the key factors 
to attracting a business to a community is 
Quality of Life. While somewhat intangible, 
Quality of Life factors include: good city in-
frastructure (roads, water, sewer, etc.), parks 
and public amenities, education, variety of 
shopping and restaurants, and arts and enter-
tainment. ORN is fortunate in many of these 

factors with our proximity to The Woodlands and Houston. We are also pleased that Conroe ISD and Lone Star 
College provide outstanding educational opportunities. However, infrastructure and parks are internal issues 
to the city and are among the most costly services to build and maintain.
 ORNEDC was pleased to provide the funding for the renovation of the pool and pool house at Marilyn 
Edgar Park. ORNEDC also funds annual improvements to the play structures and equipment at each of our 3 
parks. ORNEDC has also partnered with the City to improve water 
and sewer systems to our primary business centers along Interstate 
45, Hanna Road, and across the railroad to serve Commerce Park and 
future development to our east. While the focus is on the business 
districts, these improved delivery systems have a positive impact for 
the entire system by “looping” the water lines to improve pressure and 
creating redundancy that reduces the chance of outages.

 ORNEDC’s Board of Directors is pleased to partner with the City of Oak Ridge North in helping to 
keep Oak Ridge North “What a Hometown Should Be” and looks forward to continued economic growth in 
the near future!

Current tax rate for 2016: 0.4598

The estimated tax rate to collect 
the same amount of property 

taxes if we did not have 
Commerce Park for 2016: 0.5150




